
AppalCART Board Meeting Minutes 

August 3, 2020 

Board Members: 
Chair-Quint David Vice Chair-Barry Sauls 

Angie Boitnotte, John Eckman, Charlie Wallin, Joe Eller, Connie Ulmer & David Jackson 

The AppalCART Board held a regularly scheduled meeting June 22, 2020, at 3:00 p.m. via teleconference. 

Board Members: 
Barry Sauls 
David Jackson 
Quint David 
Angie Boitnotte 
John Eckman 
Charlie Wallin 

1. call to Order 

Present were: 

At 3:00 p.m., Quint David, Chair, called the meeting to order. 

2. Approval of August 3, 2020, AppalCART Board Agenda 

Aj,palCART Staff: 
Director Craig Hughes 
Finance Officer Judy Arwood 
David Graham, COG 

Craig Hughes (Director) proposed adding two items to the Board Agenda under Board Matters. The 
items were 5.f. CARES Act Budget Amendment and 5.g. VW Settlement Agreement Authorization. 
Charlie Wallin made a motion to accept the agenda. David Jackson seconded the motion. The 
motion passed 6-0. 

3. Public Comment 
There was no public comment. 

4. Consent Agenda Approval 
The Consent Agenda was presented for adoption by Craig Hughes. 

a. Approval of June 22, 2020 Board Minutes-
b. Budget Amendment- Equipment For Buses Recently Added 

To the AppalCART Fleet ($100,000) 

Discussion of the Consent Agenda included information about equipment needed to add the 
recently purchased buses to the AppalCART fleet. Barry Sauls made a motion to approve the 
consent agenda. Angie Boitnotte seconded the motion. The motion passed 6-0. 
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5. Board Matters for Action 

a. Update On Posting Temporary Stop Removals 
Craig Hughes discussed the list of temporary stop removals that were implemented after 
approval at the last Board meeting. There have been many comments on social media regarding 
the changes and a petition on Change.erg against the temporary removal was created. Many of 
the comments were voicing concern about the move in general without any specific stop being 
identified as impacting the travel patterns of those opposed to the move. Responses have been 
sent to all of the emails that were submitted to the Chancellor's office and to AppalCART. Most 
were either satisfied with the responses or did not ask for or provide additional follow-up. 

b. Bus Capacities 
Director Hughes noted that one of the strategies to prevent the spread of COVID-19 has been 
social distancing. Staff has been working to identify an appropriate number that would allow 
some social distancing on our vehicles. Our staff has marked seats that are not to be used in 
order to promote social distancing. As an added measure, staff is requesting that capacities on 
buses be limited to 20 passengers on vehicles 35 ft or longer and 15 on our 30 ft buses. The 
cutaway {C-81) will be limited to 10 passengers (Capacity is 20 passengers). 
These capacities were identified after consultations with other transit systems and trying 
different seating configurations. Staff would be concerned about operating crowded buses 
during the pandemic if the Board chooses not to approve the request. 

By thoroughly and regularly cleaning our vehicles, providing hand sanitizer on AppalCART 
vehicles, requiring bus operators and passengers to wear masks, marking seating and standing 
areas on buses, and limiting the number of passengers on a bus, staff believes that AppalCART 
will be doing Its part to limit the spread of COVID-19 (Following the recommendations of 
AppHealthCare which are Wear, Wait, and Wash). 

This item required a vote to approve the limit of 20 passengers on buses that are 35 ft or longer 
and 15 passengers on buses that are 30 ft. C-81 will be limited to 10 passengers. 

John Eckman stated that at this time enrollment at App State was up along with housing 
occupancy. Barry Sauls added that parking permits were being sold at a high rate. 

David Jackson asked about communicating the capacity message with the assistance of App 
State. Craig Hughes stated that AppalCART will work with App State Communications to get the 
capacity information out quickly. 

John Eckman made a motion to approve limiting the bus capacities as defined in the agenda 
item and to also give Craig Hughes permission to make operational changes as necessary to 
prevent the spread of COVID-19 on AppalCART buses as needed without Board approval. Barry 
Sauls seconded the motion. The motion passed 6-0. 

c. Recognize Tom Gates's 38 Years of Service 
Craig Hughes recognized Tom Gates for his 38.5 years of service at AppalCART. Tom retired 
from AppalCART on July 31, 2020. He has been with AppalCART since December 21, 1981. 
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Director Hughes took time to recognize Tom's service to AppalCART and the value of having 
employees like him. 

Tom will be presented with a Lowe's gift card to help with many of his retirement projects and 
an AppalCART Bus Stop sign signed by his co-workers. 

The Board joined the director in thanking Tom for his service. 

d. AppalCART CARES Act Funding Round 2 (62;410,327.51} 
Director Hughes announced that NCDOT released the approved amounts for CARES Act Round 
2. Appal CART was allocated $2,410,32.51 for Round 2. · The total is based on the amount of 
State Maintenance Assistance Program (SMAP), Rural Operating Assistance Program (ROAP), 
Rural State Operating, and 5311 Operating funds that NCDOT would normally provide 
AppalCART, plus the amount covers any local match that would have been needed for those 
grants (No match is needed for SMAP, but the SMAP formula considers the amount of local 
money invested in the transit system on an annual basis.). The ROAP amount does not include 
employment funding since that Is usually performed by Watauga Opportunities and CARES Act 
funds can only be allocated to 5311 sub-recipients. Craig Hughes stated that the ROAP 
subcommittee would meet to decide on how to use the ROAP funds that rolled over from FY 
2020 and allocate funding for Elderly and Disabled Trips for FY 2021 to be provided by 
AppalCART. 

This item was for information only. 

e. Communications Plan Update 
Destination By Design has been work on the communications plans that were approved at the 
previous Board meeting. Infomercials were filmed on Friday, July 17 and Monday, July 20. One 
infomercial is about COVID-19 precautions and the other will involve how to use AppalCART 
fh<ed route services. Director Hughes has been working with the consultant to develop social 
media graphics to assist in conveying our information related to COVID-19 precautions and 
information about utilizing our services. It was noted that the first infomercial was published on 
YouTube this morning. Hughes added that a press release about the VW Settlement would be 
going out on Tuesday. John Eckman recommended working with App State Communications on 
disseminating our COVID-19 information and other pieces to the communications plan, 

This item was for information only. 

f. CARES Act Budget Amendment 
Judy Arwood presented a budget amendment to recognize $114,200 for FY 2019-20 related 
COVID-19 per the approved CARES Grant application and agreement. The agreement covers 
January 1, 2020 through June 30, 2020 for a total amount of $1,021,157. Angie Boitnotte made 
a motion to approve the budget amendment as presented. David Jackson seconded the motion. 
The motion passed 6-0. 

g. NC Volkswagen Settlement Agreement 
Director Hughes announced that AppalCARTwas awarded a grant through the NC Volkswagon 
Settlement Agreement handled by the NC Department of Environmental Quality. The award 
was in the amount of $1,001,500 to purchase an electric bus and to purchase and install a 125 



kilowatt charging station. The application was the result of a joint effort from the App State 
Office of Sustainability, App State Administration, and AppalCART. The Boone Area Chamber of 
Commerce contributed with a letter of support on very short notice. 

David Jackson made a motion to accept the grant and approve Craig Hughes to sign the 
acceptance letter. The motion was seconded by Barry Sauls. The motion passed with a 6-0 vote. 

6. Staff & Committee Updates 

a. July 2020 Financial Summary 
Judy Arwood, Finance Officer, gave the monthly financial update to the Board. Today's cash is 
at $913,313 in checking account and $2,110,011 in the investment account. There are no 
accounts payable issues and accounts receivable are at $230, 532 of which includes two grants 
received recently. General fund revenues are at 91% with carryover of ROAP funds in the 
amount of $20,460 for FY 20-21. AppalCART has received one CARES ACT payment and May & 
June's reimbursement will be submitted in the coming week. Total administrative expenses are 
at 90% below target of 100%. Total operating expenses are at 81% which is below target of 
100% mostlv due to wages and fuel. Year to date revenue over expenses is $264,066. The 
overtime report, cash flow statement and budget revisions are attached to the report for board 
review. It was also noted that the IRS completed their audit on the retirement plan and stated 
that there were no account changes/issues. A final letter will be issued in 2-3 weeks from the 
IRS. 

b. Ridership Data 
The ridership as of 07-18-2020 for FY 2020 was 1,603,302 trips on the fixed routes. The previous 
year was 1,770,402 on the fixed routes. The difference is 167,100 (Fixed Route Only). 

c. Complaints 
There are 12 complaints to discuss. Most were related to the removal of stops. 

d. Accidents 
There were 2 accidents to report. 

7. Adlournment 
At 4:40pm, Charlie Wallin made a motion to adjourn the meeting. David Jackson seconded. Motion 
passed 5-0. 

Quint David, Board Chair Date 

Craig Hughes, Director Acting As Secretary to the Board Date 
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