
AppalCART Board Meeting Minutes 
 

November 23, 2020 
 

Board Members: 
Chair-Quint David Vice Chair-Barry Sauls   

 
Angie Boitnotte, John Eckman, Charlie Wallin, Joe Eller, Connie Ulmer & David Jackson 

The AppalCART Board held a regularly scheduled meeting November 23, at 3:00 p.m. via teleconference. 
 

Present were: 
 
Board Members:                                                                                           AppalCART Staff: 
Barry Sauls              Director Craig Hughes 
Charlie Wallin                                                                                                 Finance Officer Judy Arwood  
Quint David                                                                        Admin Assistant Rachel Thomas 
Angie Boitnotte              
David Jackson                         
John Eckman 
Connie Ulmer               

      Others:  
                                   David Graham, HCCOG  

 
1. Call to Order 
At 3:05 p.m., Quint David, Chair, called the meeting to order.   
 
2. Approval of November 23, 2020 Board Agenda 
Connie Ulmer made a motion to approve the agenda. John Eckman seconded the motion. The motion 
passed 7-0. 
 
3. Public Comment 
No comments were made.  
 
4. Consent Agenda Adoption 

a. Approval of October 26, 2020 Board Minutes 
b. Employment of Relative Exemption 

 
Craig Hughes, Director, told the Board that a mother and daughter have applied to be drivers for 
AppalCART.  The mother possesses a Class B CDL with a passenger endorsement, has completed 
our training, and is prepared for fixed routes assignments.  The daughter is ready to start 
training as a paratransit driver if the Board approves this request to allow immediate relatives to 
be employed.  The current AppalCART Personnel Policy states the following: 

AppalCART prohibits the employment of immediate relatives. Immediate relative, for this policy, 
is interpreted as brother, sister, husband, wife, son, daughter, father, mother, grandchildren or 
individuals living under the same roof, including any step and in-law relationships. Any exception 



to this policy requires Board approval. Relatives employed by AppalCART prior to February 25, 
2013, are grandfathered under the prior policy.   

In the past, the Board has granted exceptions to the policy as long as one relative does not 
supervise the other.  Craig showed the Board a copy of the agreement noting that stipulation 
that would be presented to Ms. Rodgers and Ms. Kirk.  

John Eckman moved to approve the items on the consent agenda. Charlie Wallin seconded the 
motion. The motion passed 7-0.  

 
 
5. Board Matters 

a. Amendment to the System Safety Plan Hiring Qualifications 
 
Craig Hughes, Director, quoted the AppalCART System Safety Plan (SSP) hiring qualifications. In 
summary, the SSP in its current state says that persons with felony convictions or those 
engaging in a pattern of unlawful behavior are disqualified from employment. The suggested 
revision would align the SSP with the requirements outlined in the North Carolina Department 
of Health and Human Services North Carolina Medicaid Division of Health Benefits Family and 
Children’s Medicaid Manual. This manual states that “conviction, guilty plea or plea of no 
contest to any of the following is grounds for disqualification from employment/ volunteer 
service if committed within the 10-year period preceding the date of the background check. 
 
a. Murder 
b. Rape or aggravated sexual abuse, 
c. Kidnapping or hostage taking, 
d. Assault inflicting serious bodily injury, 
e. A federal crime of terrorism, 
f. Unlawful possession, use, sale, distribution, or manufacture of an explosive device, 
g. Unlawful possession, use, sale, distribution, or manufacture of a weapon, 
h. Elder abuse/exploitation, 
i. Child abuse/neglect, 
j. Illegal sale or possession of a Schedule I or II controlled substance, 
k. Conspiracy to commit any of the above.” 
 
Craig Hughes explained that staff feels that if someone has gone ten years since committing a 
crime of the nature listed above, they should be eligible for employment. 
 
There were concerns discussed about hiring individuals who have had a history of sexual assault, 
elder abuse, and other crimes and having those people around students. John Eckman said he 
would check App State’s guidelines to ensure that AppalCART’s hiring individuals with a criminal 
past of this nature does not conflict with University rules. Quint David, Chair, also suggested that 
if this modification is approved that there would be language in the SSP to indicate that the 
decision to hire someone with a criminal background is still up to staff’s discretion. Craig 
Hughes, Director, also said he would check with NCDOT to ensure this change in the SSP would 
not stray from NCDOT’s rules.  



Connie Ulmer motioned to table this matter until the next Board meeting. Angie Boitnotte 
seconded the motion. The motion was approved 7-0.  
 
b. FEMA Building Resilient Infrastructure and Communities (BRIC) Grant Match  

 
Craig Hughes, Director, explained to the Board that the App State Office of Sustainability is 
preparing a grant application and asked if AppalCART would provide local match to install a 
charging station as an alternate to use if power supply is unavailable at AppalCART.  The 
charging station could be located at the App State Motor Pool.  AppalCART is provided electricity 
by Blue Ridge Electric Membership Corp and App State is provided electricity by New River Light 
and Power.  The hope is that the university may have power if BREMCO isn’t available during a 
crisis.  The charging station could also serve as back-up if something happens to the one located 
at AppalCART. 

The Office of Sustainability has requested a $15,000 match from AppalCART. The funds are 
available in the current fund balance.  A new charging station from Proterra including 
installation would have an estimated cost of $117,200.   

After the Board was presented with this information, Craig Hughes answered questions 
regarding maintenance and responsibility of the charging station. He explained App State will be 
responsible for the maintenance of the charging station as it is on their property and the 
University will likely have other vehicles using the station. John Eckman suggested that 
AppalCART get an SLA in place with the University to ensure ongoing access to the charging 
station.  

John Eckman moved to approve the grant match along with developing the agreement. Connie 
Ulmer seconded. Motion passed 7-0.  

 

c. Budget Amendment #5 Training Video Purchase ($22,000) 
 

Craig Hughes proposed a budget amendment to the Board regarding AppalCART’s training 
budget. He explained that staff is focusing on improving training and safety, accident reduction, 
better prepared drivers, providing meaningful refresher training, meeting and exceeding all 
required DOT training inspection requirements, and improved training record keeping 
(documentation of training is a focus of NCDOT and NEMT Brokers). Confidence in the training 
program has been a concern of the director since arriving in 2015.  Also, the new Non-
Emergency Medical Transportation requirements will likely scrutinize training more intensely 
than in previous years. 

We currently use a mix of downloaded and free training acquired between 2010 and 2015.  The 
material is from the Rural Transit Assistance Program (RTAP) and various other safety agencies.   
Our training materials are not comprehensive or cohesive, and focus primarily on our demand / 



response system (Paratransit).  There is little material on transit bus operations.   Additionally, 
the training only meets the minimum safety training standards required by NCDOT; it does not 
offer much in the way of driver skills and techniques, or a safe operations mind set. 

The Transit and Paratransit Company (TAPTCO) offers a comprehensive cohesive transit and 
paratransit training program which will meet and exceed all our objectives. 
  * ALL NCDOT required training 
  * Newly revised this year  
  * Helps to build a culture of safe operations 
 
The proposed course materials include approximately 20 hours of classroom training and 10 
hours of video for each course. Additional course materials (student guide books, instructor 
guides, and exams) are also available. 
 
The total for all training materials is approximately $22,000, but there is a significant discount 
when purchased as a package (See attached information for a price breakdown.).  Staff is 
working with the vendor to identify the appropriate discount, but would like to proceed with the 
budget amendment to begin implementation of the new training immediately.  

 
Quint David, Chair, inquired what the normal training budget is. Craig Hughes said it was 
typically around $3,000. Craig also explained to the Board that this is not an annual fee. Barry 
Sauls moved to approve the budget amendment for training. Connie Ulmer seconded. Motion 
passed 7-0.  

d. Night Owl Changes  

Craig Hughes, Director, presented Night Owl Ridership data and one email sent in from an App 
State student regarding the proposed suspension of the Night Owl Service for the Spring 2021 
semester.  

Craig conveyed to the Board that AppalCART staff conducted a survey of Night Owl rider on the 
nights of 11/12, 11/13, and 11/14.  The survey indicated that 76% of those riding had no other 
transportation and 34% indicated they were using the service to get to employment.  78% 
indicated they were going home, but this could have included a trip home from their place of 
employment.  94% of those surveyed were students.  The survey also indicated that most trips 
were needed prior to 12:30 am. 

Based on the fact that the ridership significantly declined after 12 am, but is also still being 
relied on by students and workers, John Eckman suggested that AppalCART prune the Night Owl 
Service rather than completely ending the service. Connie Ulmer made a motion to trim Night 
Owl’s hours from 2 am to 12 am. Barry Sauls seconded. The motion passed 7-0.  

6. Staff & Committee Update/ Discussion  
 



a. October 2020 Financial Summary and Statement Update 
 
Judy Arwood, Finance Officer, presented to the Board the financial statements summary. 
Today’s cash is at $775,181 in the checking account and $2,110,254 in the investment 
account. There are no accounts payable issues and accounts receivable is $44,875. We will 
most likely write off IHOP advertising ($900) due to their bankruptcy. Capital Grant 
expenditures are at 38.85%. General fund revenues are at 12.47%, which is below target 
(33.00%). Total administrative expenses are at 47.09% which is above target (33.00%) due to 
annual commercial insurance payments. Total operating expenses are at 28.53% which is 
below target (33.00%). Wages for Operating Full-Time (4522-121) are below target (33.00%) 
at 30.03%. Operating Part-Time wages are at 34.96% which is slightly above target (33.00%). 
 

b. Ridership Data 

Craig Hughes, Director, gave a summary to the Board of ridership data. The ridership as of 11-
18-2020 for FY 2021 was 219,841 trips on the fixed routes.  The previous year was 897,105 on 
the fixed routes.  The difference is -677,264 (Fixed Route Only).  Total ridership for FY 2021 is 
227,038. 

Craig also mentioned that AppalCART is dealing with its first issue of COVID cases and COVID- 
related quarantines. He mentioned the Press Release that was published Friday, November 20th. 
He also showed the Board a copy of the Press Release. Quint David, Chair, suggested AppalCART 
formulate a plan of how it would handle a more prominent COVID breakout, especially after 
Thanksgiving.  

 
c. Complaints/ Comments  

There was one complaint reviewed and discussed. 

d. Accidents 
 

There were three accidents reviewed and discussed. 
 

7. Adjournment 
At 4:50 pm, Connie Ulmer made a motion to adjourn the meeting. Angie Boitnotte seconded. 
Motion passed 7-0. 

 

 

 

 



 

_______________________________________                                   ____________________________ 

Quint David, Board Chair          Date 

 

_______________________________________                                 ____________________________ 

Rachel Thomas, Secretary to the Board        Date 

 


